
COCHRANE ARCHERY CLUB GENERAL MEETING 

DECEMBER 6, 2019 

 

PRESENT: DERRICK SMITH, PAT CADY, GREG GERLITZ, DWIGHT BEYNON, TAYLOR KACZMER, BRENT 

RAUSCH, CHASE DIAZ, ERICA SALKELD KIERZEK, GREG KIERZEK, JOHN HOWARTH, CATHERINE 

ROBERTSON, JENS MEHLHASE 

IN ABSTENTIA: NORM HOGG 

 

Meeting Called to Order at 1905 hrs 

Greg Gerlitz presented the treasurer reports which included assets such as Bow Values, Target Values 

and the Ledger. which included all of the expenses and revenues from the last year that starts 

November 29th, 2018 and goes to November 28th,2019.  These odd dates are related to when the club 

became a Non-profit Organization. 

Bow values are depreciated by 20% each year and presently their worth is $375.35.  We have 45 bows at 

present of which all but 6 have fully depreciated.  Not all of them are used regularly but certainly 

provides us with flexibility when trying to fit the bows to each individual user.  Probably the biggest cost 

of maintaining them is related to the rests that we must purchase for them on a regular basis that cost 

around $15.00 each. 

The Club has 116 targets valued presently at $7526.54 although we have a donated Bull Moose that we 

didn’t pay for but would have been worth $3000.00 last year.  Depreciating that to $2400.00 value for 

this year that would make our target inventory value at $9926.54.  We can add it to next years target 

inventory.  This includes all the 3D targets and the Butts that we have purchased such as the Bull Dog 

and Spyder Web targets. 

Revenue for this year was $12053.00 and expenses were higher at $13865.95 for a loss of $1812.95.  We 

started the year with $2570.35 and are left with $496.40 after an outstanding cheque is cashed.  Greg 

would have rather been left with $1000.00 at the end of the year so that we could pay for the ABA Club 

insurance which is $600.00 and a little cushion.  Nonetheless the membership dues will be coming in 

rather quickly and this should be no problem. 

Greg has asked for budgets from the Directors and has received only one, from Norm for the Junior 

program.  Jens has not needed any money to set up the website and maintain it.  Derrick for sees the 

only requirement to be advertising to increase membership around $200.00.  Pat doesn’t need any 

money for the volunteers.  The 3D program doesn’t need any money at present, but the 3D fees will 

start coming in and part of those fees will go to prizes and part will go to fixing or buying more targets.  

Chase doesn’t see a large requirement for maintenance except for a few small Bull Dog repairs which 

would amount to $100.00 tops, and paint for the OSB guard panels $200.00.  Erica has only needed 

funds for sending in the memberships to the ABA which would include the $600.00 for Club insurance 

and then insurance for the members as they register their memberships. 



The discussion was a little heated around spending, but the bottom line would be that no money is 

spent until funds are cleared through the treasurer.  Although Greg G suggested the rent should be paid 

first Derrick would suggest that the ABA Club membership ($600.00) will be paid first in order to be sure 

the insurance is in place, then rent will be paid second ($4500.00 for the year), and then memberships 

for club members as they register.  Finally, payments will be made for budget items as they arise but 

again not until Greg provides clearance for the purchase. 

Motion by Dwight B. to accept the treasurer reports as given and seconded by Pat Cady.  Carried 

unanimously. 

There was great discussion around the membership costs. Motion by Erica to keep the fees the same for 

the start of the year at $350.00 for a family and $175.00 for a single and stop prorating the 

memberships on a monthly basis and drop the fees on July 1 to $250 for a family and $125.00 for a 

single.  If memberships are purchased in November or later then the yearly fees will be charged and 

their memberships will be carried forward to the next year.  Carried unanimously. 

Changes in the “Drop in” fees were also discussed, and comparisons made with other archery centers 

locally.  Motion by Brent R. to increase from $10.00 to $15.00 per visit to keep more in line with 

everyone else.  Individuals are only allowed 3 drop ins after which they need to buy a membership.  Also 

to discontinue the free first time visits and charge for every visit. Carried unanimously. 

In order to track the Drop Ins we need to have a sign in sheet which will be located at the table by the 

door.  This is also suggested for the members so that we can track who is a member and who is a drop 

in.  Dwight mentioned having a little member sticker for their bows so you don’t even have to ask if they 

are members.  Another suggestion was to have who ever is responsible for opening the range that day 

can be in charge and simply ask people if they are members or not. 

Erica would like to have membership forms online and she has designed one for that, which we will 

place on the website.  The difficulty will be knowing who has paid for their membership.  Great 

discussion around how to arrange that.  For the time being they should fill out the form online, then 

print it off, then bring it to the club with their money.  Greg K. will investigate the possibility of having a 

“Square” device available to take money at the club or even online. 

Increasing membership to help with cash flow was discussed at length.  Posters were discussed to 

advertise the club wherever people think they would benefit the club.  Possibilities include personal 

office space, Spray Lake Sawmills, Coffee shops etc. Derrick will look at putting advertising in the local 

papers and even Calgary Child Magazine.  John H. recommended asking people when they decide to 

become new members where they found out about the club so that we can ensure we are placing our 

efforts in the right place.  Chase recommended the “Welcome Wagon” which goes out to new arrivals 

into Cochrane.  Derrick will look into that. 

Bow and arrow rentals were discussed and again comparisons made to other venues.  We are the only 

club that allows rentals for free if they are paying drop in fees.  Motion by Brent R to discontinue free 

bows and to charge $5.00 for each rental visit for non club members.  For club members the fee will 

increase from $30.00/year to $40.00/year until July 1 and then $20.00 for the rest of the year.  Carried 

unanimously.  Note to Jens to change the website so that it does not say their first visit and bow rental is 

free anymore. 



Group bookings prices were also discussed.  Presently we charge $15.00 per person and they get bow 

rentals for free.  Motion by Derrick S. to increase the fee to $20.00 per person and have a minimum fee 

for the group at $120.00.  Carried unanimously. 

The cost of arrows for beginners presently is slightly above our cost which is at a discount from Calgary 

Archery Center.  In order not to under mine the prices from the other archery centers the thought was 

to make them the same price as everyone else is charging.  Motion by Greg G to make the arrows the 

same price as every where else was Carried unanimously. 

Chase D was going to look into the price of “Killing sticks” arrows which are manufactured locally to see 

if we can obtain a special deal for our newcomers. 

Next on the list was the 3D league.  Jeremy Ray, last years 3D Director, had to leave the country on work 

related issues, so Brent Rausch and Taylor Kaczmer were elected as the 3D directors.  Starting date was 

recommended as January 22nd and registration is now open.  Prices will be $120.00 for members and 

$200.00 for non-members.  Registration will be open to members first until January 11, 2020.  You must 

pay in order to reserve your spot.  No freebies!!!!  After January 11 registration will open to non-

members.  All non-members must have ABA insurance and provide confirmation of that.  Two rounds of 

Twelve Targets will be arranged each week for a total of 12 weeks.  You need to shoot 10 of those weeks 

in order to compete for the trophies. 

Club Members and Guests are welcome to try out 3D on League nights at a nightly 3D Drop-in Fee of 

$10 for club members and $20 for non-members.  3D League Members wishing to shoot an extra round 

will be charged the 3D Drop-in Fee. 

Shooting will occur on Mondays and Thursdays for most archers.  The hope is to have 12 shooters each 

night with 2 or 3 per matt.  In order to increase the participation, it was agreed to allow 5 or 6 

individuals to shoot at other times which need to be confirmed by Derrick.  This typically increases the 

number of participants and provides a reasonable profit to the club.  If for some reason someone cannot 

shoot on the Monday or Thursday, they are welcome to ask Derrick if they can arrange another time. 

Trophies will be given only to members of the club regardless of whether they show at the 3D windup 

party.  All other prizes will be given only to those individuals who attend the Wind-up Party. 

General rules for the 3D were discussed.  Several recommendations were made: 

-  Derrick will outline on the floor space not to be occupied by targets so he has access to tools 

-  No targets under 10 yards 

-  No shots where the angle for the shot is more than 30 degrees so as not to cause issues with other 

target shooters 

-  Boxes on the mezzanine will have 2 x 4 studs attached and a 2 x 4 rail on the floor to prevent boxes 

from setting up against the railing making the height of the railing ineffective 

-  Every effort should be made to accommodate all heights of shooters 

-  The steel target supports should be covered (even with wood) to prevent some of the arrow damage 



-  The long moving target should have at least a 5 second window for shooters so this doesn’t delay the 

range and if possible make the target shootable from both sides. 

-  Refrain from using Binoculars on the line, especially for the second shooter who should have already 

assessed the target.  If groups are continually taking too much time compared to everyone else 

shooting, they will be asked to either hurry up or split up their group 

-  Groups of three will be allowed if they are not holding up the rest of the group.  If this is a repetitive 

problem, they will be asked to separate 

-  Traditional shooters should have Bare bows (without sites, peeps, stabilizers, etc.) 

-  Traditional shooters will not have a raw score trophy, only a handicapped trophy 

-  Rules will be placed on the website 

Chase has recommended a few items for the next year, revenues pending approval. 

-  Two small Bull Dog Target replacement fronts are needed to fix a few more butts 

- Paint for the OSB protective panels 

- Set up the boxes on the Mezzanine so they cannot be placed against the handrail 

- Window repair (leaking) which should be the owner’s expense 

Derrick has asked if individuals would like to know how to work the AED device.  Most have been 

certified at one point in their lives, but the consensus was to have a class to teach those interested.  

Derrick will arrange this in the new year.  Erica suggested putting the 911 address in permanent ink on 

the whiteboard. 

Pat C discussed the volunteer pool which always consists of about 10 core people.  As always there is 

difficulty in enforcing the expected volunteer times but truthfully there are not many opportunities for 

the general members to help out.  Consensus is to organize workdays well in advance to allow everyone 

to work them into their schedule particularly after regular work hours or on weekends.  Obviously, it is 

hard to arrange for volunteers during normal work hours unless individuals are retired or work unusual 

schedules.  Again, for groups like birthday parties for example, having enough time to schedule the 

volunteer time is always appreciated.  Chase has offered his services to phone people and ask for some 

volunteer time.  Derrick suggested that Pat could isolate people and ask them personally if they could 

volunteer for particular work groups or helping with party bookings as opposed to sending out the 

general message to everyone which makes people feel like they are inconspicuous. 

Jens spoke about the website which seems to provide enquiries about 5% of the time out of 924 visits 

since April this year.  Derrick typically handles the questions from these enquiries and there certainly are 

some that are interested in checking out the club.  He cannot say how many join the club. 

We are experiencing internal server error messages on the website by some but not everyone.  Jens will 

investigate resolving this issue. 

Jens has also mentioned that we have been donated the server by Tremar Computers.  There was some 

discussion around having some advertising on our website particularly from the local archery centers.  

Jens can investigate that possibility as well to generate income for the club. 



The last bit of new business was brought up by Pat Cady who suggested having a cell phone signal 

booster installed.  This would help especially in an emergency situation phoning 911.  Most agree that if 

you need a better signal you would just step outside and to the west of the building.  It was agreed that 

this would be nice by most members present.  However, the thought was to put this on hold until we 

have extra funds available. 

Finally, elections of members for the director positions was completed in rapid succession!  Your new 

directors are as follows: 

Volunteer Coordinator – Pat Cady 

Treasurer – Greg Gerlitz 

3D director – Brent Rausch and Taylor Kaczmer 

Maintenance Director – Chase Diaz 

Membership Director – Erica Salkeld Kierzek 

Website Director – Jens Mehlhase 

Junior Program Director – Norm Hogg 

President – Derrick Smith 

Motion to adjourn the meeting by John Howarth, seconded by Derrick Smith.  Carried unanimously at 

2200 hrs. 

 


